
Lumen Christi Pastoral Council 

March 20, 2017 

 Present:           

               Council and Staff:  Fr. Dan Sanders, George Hoff, Ken Sosnowski, John Clark, Doug Borys, 
David Kriete,   Jim Karolewicz, Joe Russell, Susan Arensmeier, Andy Eyers, Frederick Werkmeister, Mike 
Cesarz, Ken Albrecht 

      I.          Meeting opened at 7:03 with the reading of the upcoming Sunday Gospel.  Prayerful 
contemplation, personal sharing and intentions followed. 

    II.          Minutes of the February 21, 2017 were approved unanimously after a motion to approve by 
John and a second by Frederick. 

  III.          John informed Council that the parish received a second offer on the Thiensville property.  This 
second offer, made by investors, was for $490,000 cash with no contingencies and a 30-day closing 
period.  As the outstanding counter-offer to the developers had not yet been accepted, the parish was 
free to accept the second, stronger offer from the investors.  This second offer, including $25,000 in 
earnest money, was accepted by the parish.  Lumen Christi now has an enforceable Contract for Sale of 
the Thiensville property.  John requested that Council approve a supplemental proxy letter for submission 
to the Archdiocese seeking approval of the sale.  Frederick moved to approve the sale of the Thiensville 
church/school, adjacent rental house and vacant lot for $490,000.  Andy seconded the motion, which was 
approved unanimously.  George recognized John’s tremendous efforts and deft handling of the 
negotiations resulting in the Contract for Sale. 

  IV.          Doug, along with Rick Eyers and Julienne Seifert, attended the 2017 Parish Councils Congress 
in February.  The title of the conference was “Using Data to Shape Parish Ministry.” Doug shared that the 
Archdiocese has purchased a data and demographic software program called MissionInsite for use by 
all parishes.  The Archdiocese intends that the program will empower Archdiocesan offices, deaneries 
and parishes with demographic tools to help with ongoing discovery, analysis and mission planning.  The 
program collates data from multiple sources and is capable of producing a multitude of reports that 
include core (parish centered) and community data.  The information produced by the program could help 
better direct our evangelization and stewardship efforts.  Doug passed around examples of the reports 
that the program is capable of producing. Doug suggests we roll out the program to staff and 
commissions in the near future. 

    V.          Fr. Dan provided the Pastor’s Update. 

a.      Fr. Dan showed a thought provoking video by Simon Sinek entitled “ Millennials in the 
Workplace.”  Mr. Sinek asserts that there are 4 characteristics – Parenting, Technology, Impatience and 
Environment – that have resulted in this cohort (those born approximately 1984 and after) having 
generally lower self esteem, lacking coping mechanisms to deal with stress and expecting instant 
gratification.  This cohort experiences higher rates of suicides, overdoses and depression and struggles 
to find deep fulfillment and joy.  Given this reality, we need to change how we approach ministry in this 
parish.  Recognizing that many in our community lack the skills necessary for developing meaningful 
relationships, how can we as a church help our people connect to the Lord?  This question needs to be 
considered as we move forward with ministry planning. 

b.     There are 19 baptisms scheduled in May.  How do we make Lumen Christi relevant and meaningful 
to these young families? 



  VI.          Jim shared the results of the Hospitality is our Joy survey link that he created and sent 
out.  He received 19 responses from Council and staff and produced a summary document showing the 
percentage and number of affirmative responses by assessment category.  Verbatim comments by the 
respondents were also included in the document.  A conversation ensued about what to do with the 
results.  Should we farm out low scoring assessment areas to Council members to take ownership of and 
return to Council with ideas on how to address?  Should we work in groups to develop strategies to 
address?  In the short term, how do we apply this information to the budget process?  Fr. Dan 
commented that he thought the survey was to be an assessment of weaknesses but didn’t get the sense 
that Council was in agreement or had a clear sense of direction.  The discussion continued.  How do we 
minister to each other’s spirits?  How do we build stronger relationships with each other on Council? With 
Staff?  With Commissions?  With the greater parish?  Doug suggested we each come up with one 
meaningful vision and one action plan to meet that vision for the next meeting.  Andy countered that we 
bring a “Why” vs. a “What” to the next meeting.  David suggested we revamp Parish Life Night and add 
more interactive spiritual and fellowship components.  Joe suggested perhaps Council should meet more 
often in order to further develop relationships.  This discussion requires further reflection and will continue 
at the April meeting. 

VII.          The conversation continued with a focus on budget priorities for FY 18 and vision 
development.  Fr. Dan shared that he has 2 3-hour meetings scheduled with staff to work on the FY 18 
calendar.  Are we seeing a spiritual transformation in the lives of our people?  We may have become 
content with being busy.  How can we have an Upper Room experience of the Holy Spirit?  Some ideas 
to consider: Small groups engaged in witnessing, sharing and spending time in dialogue while meeting in 
homes; discernment of gifts and Christ’s invitation to follow Him; appreciation events; adult retreats.  It’s 
all about relationships and building trust.  This takes time and effort.  Again, this conversation will need to 
be continued.  

VIII.          Meeting closed at 9:11pm with Vespers. 

Respectfully submitted by:             Susan Arensmeier 

 


