
Lumen Christi Pastoral Council 

April 18, 2017  

Present:           

               Council and Staff: Fr. Dan Sanders, Ken Sosnowski, Ken Albrecht, Frederick Werkmeister, 
Andy   Eyers, Anne Best, Susan Arensmeier, Jane Bartlett, George Hoff, Doug Borys 

      I.          Meeting opened approximately 7:00pm with the reading of the upcoming Sunday 
Gospel.  Prayerful contemplation, personal sharing and intentions followed. 

    II.          Minutes of the March 20, 2017 regular meeting were approved unanimously after a motion to 
approve by George and a second by Anne. 

  III.          George Hoff and Jane Bartlett presented Finance Council’s recommendation for the 2018 
Operating Budget.   Finance sought to embrace the Archbishop’s challenge to move each parish from 
“Maintenance to Mission”.  Finance focused on three areas of emphasis; (1) Catholic Identity, (2) 
Evangelization and (3) Stewardship while keeping our Parish Vision of “One Family Sharing the Love 
and Light of Christ” at the forefront through efforts to build solid relationships across and through our 
Parish family. Highlights of the 2018 Operating Budget include: 

a.      Proposed FY 2018 budget is balanced with revenues of $4,067,580 and expenses of $4,067,280 
resulting in a net surplus of $570. 

b.     Operating efficiencies created by consolidating on one campus have put the Parish in an 
“investment” vs. “cost-cutting” position. 

c.      Collective belief by Finance that a Parish Director or Pastoral Associate is not needed at this time 
while we continue to be blessed with Fr. Matthew’s presence as Associate Pastor. 

d.     Finance recommends the addition of a Director of Stewardship, Mission and Outreach.  This 
individual would be responsible for: (1) stewardship (identification and optimization of time, talent and 
resources within our Parish family), (2) evangelization, (3) revitalizing our Human Concerns outreach, (4) 
administrative priorities such as completing the Archdiocesan census, updating Parish photo directory 
and implementing new technologies such as Ministry Pro.  The addition of this position to our Parish staff 
would relieve significant pressure from our Pastor allowing him and our Associate Pastor, should we 
continue to be blessed with one, to focus energies on pastoral priorities. 

e.      No change is proposed to Envelope & Offertory income over last year. 

f.       Proposed 2.5% raise for salaried staff with corresponding per hour increase for hourly staff. 

g.      There is a signed offer to purchase on the Thiensville property.  It is expected to close this 
spring.  This will relieve the Parish of significant operating costs and capital expenditure risks. 

h.     Given the strength of our financial position, the Parish is well positioned to begin Phase II or our 
construction project, the renovation of our church space. 

i.       Ken S. motioned to acknowledge Pastoral Council’s review of the proposed 2018 Operating 
Budget.  Anne seconded the motion that then passed unanimously. 



  IV.          The Hospitality is our Joy survey results, as prepared by Jim K, revealed that our lowest 
performing area within the survey was “Time and Talent”.  Each Pastoral Council member was asked to 
bring one priority/actionable step for the parish to work on in the coming year to provide opportunities for 
all parishioners to share their giftedness.  A discussion ensued.  Some ideas shared include: 

a.      We need to energize those in our pews who are “Quietly there”.  Recognize that there is the Old 
Guard as well as New Thinkers. 

b.     Remember to outreach to those individuals who reside in our geographic Parish boundaries but who 
are not in pews.  

c.      Consider listening sessions every couple of months as a touch point for those who want to share 
their opinions. 

d.     Remember the value of personal witness.  

e.      Pastoral Council needs to get to know each other on a deeper, more personal level in order to lead 
parishioners in to deeper, more personal relationships.  Susan invited Council to a Happy Hour at her 
home at a date to be determined prior to the May Council meeting. 

f.       Consider the idea of forming small groups who can minister to each other and volunteer together in 
ministry. 

g.      Consider emphasizing to parishioners the expectation of participating in ministry for 2 hours 2 times 
a month. 

h.     We need to focus on creating encounters with Jesus in all we do.  If we don’t encounter Jesus 
through an effort, task or ministry then throw it out! 

i.       Need to make it easier for parishioners to identify and sign up for ministry opportunities. 

    V.          Parish Life Night will be held on May 9.  Frederick will lead the opening prayer.  Ken S will 
bring the food. 

  VI.          It is time to focus on the recruitment of new Council members.  Current 
members are encouraged to invite any interested new members to attend the May 16 
Council meeting as well as the Discernment Evening.  Fr. Dan suggested the 
Discernment Evening be held on May 30.  He will reserve a room.  

VII.          The meeting closed at 9:04pm with Vespers. 

 


